
             Individual Development Plan          

                                                                                                         
Full Name 

 
Current Position 

 
Organization 

 
Pay Band (Grade) 

      
 

      
 

      
 

      
 

Short-Term Career Goals (One to Two Years) 
      
 
 
 
 
 
Long-Term Career Goals (Three to Five Years) 
      
 
 
 
 
Strengths (Determined by self-reflection, feedback from others, assessments, and evaluations…) 
      
 
 
 
 
Development Areas (Determined by self-reflection, feedback from others, assessments, and evaluations…) 
      
 
 
 
 
Employee Signature Date 

 
 

      

Manager Name Manager Signature Date 
      
 

       
 

 
Note: An effective IDP includes development activities that contain learning by doing (experience), learning from others (mentors, 
coaches), and classes (face-to-face and eLearning). Refer to 70:20:10 Learning Model.   

 
 

https://www.google.com/imgres?imgurl=http://bloximages.chicago2.vip.townnews.com/shorenewstoday.com/content/tncms/assets/v3/editorial/d/18/d18c6028-2bfc-11e5-8736-478a8b348b63/55a81a0c5d578.image.gif&imgrefurl=http://www.shorenewstoday.com/ocean_city/faa-reports-multiple-incidents-of-lasers-pointed-at-aircraft-including/article_1ea509f6-2bfc-11e5-9982-a3e7706a1ded.html&h=998&w=967&tbnid=GwG1emw6uO57rM:&docid=FTQo8UrEBGFyYM&ei=VYShVrCcKaiDjwTUqpaIDA&tbm=isch&ved=0ahUKEwjwmpHsoLzKAhWowYMKHVSVBcEQMwg9KAcwBw
https://www.bridgespan.org/insights/library/leadership-development/create-a-70-20-10-development-plan?gclid=CjwKCAjw-ITqBRB7EiwAZ1c5U0WsnB_fBXjgSwlET5SYIl9mokp1KbRO_zmtJSYtnHmOn7iePIzg_hoCTrkQAvD_BwE
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Identify two-three competencies (knowledge, skills, abilities and behavioral characteristics) that you would like to develop or enhance, 
and set specific goals. 

Competency or Capability 1 
(Skill or knowledge you wish to develop) 

      
 

SMART Goal 
 

      
 

Success Measure(s) 
(What successful completion of activities looks like)  

      
 

D
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m
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ity
 1

 

Description 
 

      

Expected Outcome (Result) 
 

      

Resources or Support Needed 
 

      

Target Completion Date 
 

      Actual Completion Date       

Potential Barriers or Risks       

Approach to Overcoming Barriers                         
or Managing Risks 
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Description 
 

      

Expected Outcome (Result) 
 

      

Resources or Support Needed 
 

      

Target Completion Date 
 

      Actual Completion Date       

Potential Barriers or Risks       

Approach to Overcoming Barriers                         
or Managing Risks 
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ity
 3

 

Description 
 

      

Expected Outcome (Result) 
 

      

Resources or Support Needed 
 

      

Target Completion Date 
 

      Actual Completion Date       

Potential Barriers or Risks        

Approach to Overcoming Barriers                         
or Managing Risks 

      

https://www.yourcoach.be/en/coaching-tools/smart-goal-setting.php
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Competency or Capability 2 
(Skill or knowledge you wish to develop) 

      

SMART Goal        

Success Measure(s)  
(What successful completion of activities looks like) 

      

D
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ity
 1

 

Description 
 

      

Expected Outcome  (Result) 
 

      

Resources or Support Needed 
 

      

Target Completion Date 
 

      Actual Completion Date       

Potential Barriers or Risks       

Approach to Overcoming Barriers                         
or Managing Risks 

      

 

D
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 2

 

Description 
 

      

Expected Outcome  (Result) 
 

      

Resources or Support Needed 
 

      

Target Completion Date 
 

      Actual Completion Date       

Potential Barriers or Risks       

Approach to Overcoming Barriers                         
or Managing Risks 
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ity
 3

 

Description 
 

      

Expected Outcome (Result) 
 

      

Resources or Support Needed 
 

      

Target Completion Date 
 

      Actual Completion Date       

Potential Barriers or Risks       

Approach to Overcoming Barriers                         
or Managing Risks 

      

https://www.yourcoach.be/en/coaching-tools/smart-goal-setting.php
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Competency or Capability 3 
(Skill or knowledge you wish to develop) 

      
 

SMART Goal       
 

Success Measure(s) 
(What successful completion of activities looks like) 

      
 

D
ev

el
op

m
en

ta
l A

ct
iv

ity
 1

 

Description 
 

      

Expected Outcome (Result) 
 

      

Resources or Support Needed 
 

      

Target Completion Date 
 

      Actual Completion Date       

Potential Barriers or Risks       

Approach to Overcoming Barriers                         
or Managing Risks 
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 2

 

Description 
 

      

Expected Outcome (Result) 
 

      

Resources or Support Needed 
 

      

Target Completion Date 
 

      Actual Completion Date       

Potential Barriers or Risks       

Approach to Overcoming Barriers                         
or Managing Risks 
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 3

 

Description 
 

      

Expected Outcome (Result) 
 

      

Resources or Support Needed 
 

      

Target Completion Date 
 

      Actual Completion Date       

Potential Barriers or Risks       

Approach to Overcoming Barriers                         
or Managing Risks 

      

 

https://www.yourcoach.be/en/coaching-tools/smart-goal-setting.php
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Quarterly Progress Review 

Quarter 1 

Employee Manager 

I have discussed this plan with my manager.  I agree to 
complete activities aligned to my goals and provide periodic 
progress updates to my manager. 

I have discussed this plan with my employee.  I agree to 
provide support and resources and periodically review 
employee’s progress toward achieving goals. 

Participant Signature Date Manager Signature Date 

       
 

       

In the remarks section below, add comments, questions, or concerns you may have on progress toward targeted goals:  

Employee Remarks Manager Remarks 
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Quarter 2 

Employee Manager 

I have discussed this plan with my manager.  I agree to 
complete activities aligned to my goals and to provide 
progress updates to my manager 

I have discussed this plan with my employee.  I agree to 
provide support and resources and to review employee’s 
progress toward achieving goals. 

Participant Signature Date Manager Signature Date 

       
 

       

In the remarks section below, add comments, questions, or concerns you may have on progress toward targeted goals.  

Employee Remarks Manager Remarks 
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Quarter 3 

Employee Manager 

I have discussed this plan with my manager.  I agree to 
complete activities aligned to my goals and to provide 
progress updates to my manager. 

I have discussed this plan with my employee.  I agree to 
provide support and resources and to review employee’s 
progress toward achieving goals. 

Participant Signature Date Manager Signature Date 

       
 

       

In the remarks section below, add comments, questions, or concerns you may have on progress toward targeted goals. 

Employee Remarks Manager Remarks 
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Quarter 4 

Employee Manager 

I have discussed this plan with my manager.  I agree to 
complete activities aligned to my goals and to provide 
progress updates to my manager. 

I have discussed this plan with my employee.  I agree to 
provide support and resources and to review employee’s 
progress toward achieving goals. 

Participant Signature Date Manager Signature Date 

       
 

       

In the remarks section below, add comments, questions, or concerns you may have on progress toward targeted goals. 

Employee Remarks Manager Remarks 
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